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1. Overarching Governance 
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2. Strategy and Leadership 

 

 

3. Education 

 

 

4. Behaviour Attendance and Inclusion 

 

  

n Behaviour Attendance and Inclusio 

4.1 Ensure pupil attendance is monitored and challenged in line with national  
guidance 

4.2 Issuing of exclusions to pupils (Fixsed and (permanent)  A R 
4.3 Review the decision to permanently exclude a pupil / direct reinstatement of a  

pupil A R 
4.4 Setting behaviour and welfare policies 

Principal 
A R R 

Members Trust Board CEO Dep CEO COO CFO Item LGC 

A R 

ts /Notes Commen Legal Compliance element 

Setting behaviour and welfare policies (behaviour,  
exclusions) 

Keeping admission and attendance registers 

ok, section 6.8.3.194 Governance Handbo 

ok, section 6.8.6.204 Governance Handbo 
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5. Finance 

 

 

6. Compliance 

 

 

7. Estates 

 

 

  

Compliance 

6.1 Agree the annual audit program and recommend to Trustees 
6.2 Receive External and Internal Audit Management letters and findings reports 
6.3 Ensure all points raised from Annual Audit Management reports are actioned and  

provide Board with assurance 
6.4 Investigate any financial irregularities and report to Trust Board 
6.5 Ensure statutory policies at school level are in place, approved and reviewed in  

line with statutory guidance and equalities legislation including SEND 
Governance Handbook, sections 2.2.6,  

   Academies  6.3.9-12, 6.5.72, 6.5.2.82: 
Financial Handbook, Part 5 

Governance Handbook, sections 6.4.11.52- 
; SEND Code of Practice; Children and  57 

Families Act 2014 
Ensuring compliance with  

equalities legislation.  Ensuring compliance with  
SEND Code of Practice 

A R R 

Principal 
R R 

Members CEO Dep CEO COO CFO LGC 

R R R 
R 

Item Trust Board 

A 

A 

A 

A 

R R 

Comments /Notes Legal Compliance element 

Estates 

7.1 Ensure that building and grounds remain Health & Safety compliant 
7.2 Recommend H&S policy as required by law for approval by the Board of Trustees A R 
7.3 Ensure the Estates Strategy is fit for purpose and recommend to the Board 

LGC Principal 
R R R 

CEO Dep CEO COO 

A R 

CFO 
A 

Item Members Trust Board Comments /Notes Legal Compliance element 

Governance Han dbook, section 6.8 nd safety policies Setting health a 
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8. HR 

 

 

9. Communications 

 

 

10. Safeguarding 

 

 

 

  

Communications 

9.1 Ensure websites are compliant with national regulation 
9.2 The Sharing of academy updates through media outlets to Parents and other  

stakeholder groups R 

Item 
A R 

LGC Principal Members Trust Board CEO Dep CEO COO CFO 
R 

A book, section 2.4.15 Governance Hand Engaging with parents 

Legal Compliance element ts /Notes Commen 

Safeguarding 

10.1 Ensure Safeguarding Annual Report is filed with the Trust  
10.2 Ensure local procedures are in place and implemented in line with local  

safeguarding boards 
10.3 Setting trust safeguarding practices, with regard to statutory guidance, including  

appointing designated safeguarding lead (DSL) 

Item CEO 

A 
A R 

Members Trust Board Dep CEO COO CFO LGC 

R A R 
R 

Principal 

Setting trust safeguarding practices, with regard to  
statutory guidance, including appointing designated  

safeguarding lead (DSL) 
Setting trust safeguarding practices, with regard to  

statutory guidance, including appointing designated  
safeguarding lead (DSL) 

k, sections 6.7.164-170 Governance Handboo 
Governance Handboo k, sections 6.7.164-170 

Legal Compliance element ts /Notes Commen 
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LGC Complete Overview  
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LGC Accountable and Responsible 
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www.sbmat.org     T: 01782 486350 


