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Here at BTSA we are passionate about providing staff from St. Bart’s
Multi-Academy Trust with professional development opportunities
that are engaging, purposeful and relevant to specific roles. All of our
training is based on the very latest evidence and research and is
designed in line with the DfE’s aim to build “a word class system of
Teacher Development”.
During the academic year of 2020-21 the majority of our training was
delivered online (with the exception of Health and Safety sessions).
Participant feedback was very positive and we have decided to retain
some aspects of remote learning such as our growing suite of BTSA
Concise modules which staff can access at any time.
2021-22 sees our tenth year of operation and although much has
changed in that time we believe our goal to Release Potential has never
been stronger.
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2020-21 In Numbers
SCHOOL DIRECT - 27 trainees fulfilled all placement
expectations during an extremely challenging year.
EARLY YEARS –staff from across all 19 trust schools
accessed 6 sessions delivered by Early Impact.
NEW TEACHERS - 38 Newly Qualified Teachers successfully
passed the NQT induction process. Over 30 teachers in their
first and second year completed our Early Career Programme.
CORE FOUR – Over 100 Subject Leaders attended our
12 termly network meetings covering English, Maths,
Science and Computing.

LEARNING NETWORKS – Over 300 year group teachers and
specialist staff attended 20 separate network meetings.
ONLINE LEARNING – Trust staff have access to over 30
online modules covering a range of educational topics
plus a research library with links to hundreds of articles.
LEADERSHIP – BTSA has continued to work in conjunction
with Stoke-on-Trent Local Authority to facilitate several
training events on Improving Outcomes for Disadvantaged
and Vulnerable Pupils, Pupil Premium and Oracy.
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School Direct

School Direct 2020/21
Our 2020/21 cohort of 27 School Direct trainees engaged with remote
learning and fulfilled all placement expectations during an extremely
challenging year. We are proud of their achievements and of the
positive impact they had on the pupils and schools in which they
completed their placements.
100% of trainees met expectations against the Teachers’ Standards
with 62% of the cohort exceeding expectations (based on 26 trainees,
with 1 trainee continuing their placement in Autumn 2021).
We recruited a further 27 trainees for the 2021/22 programme which
demonstrates the strong reputation the programme has in our local
area. As the largest Alliance working with our ITT provider, the
University of Derby, we look forward to developing our programme
over the coming years, responding to the changing landscape of
education by continuing to support the development of highly skilled
Early Career Teachers.
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Newly Qualified Teachers

Getting It Right From The Start
Since 2012 BTSA has acted as an appropriate body for the formal
induction of Newly Qualified Teachers (NQTs). Over the last nine years
we have supported hundreds of new teachers coming into the
profession.
Our strong track record of providing NQTs with high-quality training
sessions, inspiring annual conferences and quality assurance has been a
large part of our work.
2020-21 was our final year as an Appropriate Body and we are proud to
report that we supported a further 38 NQTs in successfully completing
their induction process.
We also facilitated NQT Mentor Training for over 50 school mentors.
This important role is key to the NQT experience and we know from
research that effective mentoring opens doors, inspires and encourages
teachers to realise their potential, achieve their ambitions and ensure
they remain in the profession.
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Early Career Teachers

A Time Of Change
With the release of the DfE’s Early Career Framework (ECF), 2020-21 was
a transition year for NQTs and Recently Qualified Teachers (RQTs).
In order to provide support for teachers in their first and second year of
teaching we designed our Early Career Programme which consisted of
six half-termly sessions covering the key areas of the ECF and providing
teachers with ideas for applying current theory into practice.
We responded to participant feedback and adapted the programme as it
was rolled-out by providing a mixture of live and recorded sessions. This
allowed for opportunities to both collaborate and engage in self-study.
From September 2021 schools are expected to provide support for their
Early Career Teachers by enrolling them on a ECT programme or provide
a similar experience internally.
In 2021-22 we will be giving schools in the St. Bart’s Academy Trust the
option to sign up for our brand new Developing Teaching programme
which covers the essential elements of pedagogical practice.
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Early Years Practitioners

Partnership Working With Early Years Experts
We have been working in conjunction with Early Impact for a number of
years now and their practical sessions designed for Early Years
practitioners continue to receive extremely positive feedback.
In 2020-21 the six half-termly sessions moved online but continued to
be fast-paced, up to date and included opportunities for participants to
‘have a go’.
For 2021-22 the sessions have been revised to reflect the recent
changes to the Early Years Foundation Stage Framework. Trust schools
were consulted over which sessions they would like and the following
were chosen - Start Write Launchpad, Literacy and Storytelling
Launchpad, Practical Maths, Outdoor On A Budget, Project Loose Parts
and Happy Minds Academy.
Early Years staff working in the St. Bart’s Academy Trust also have the
opportunity to meet colleagues and collaborate at out regular Early
Years Network Meetings.
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Year Group Learning Networks

Stronger Together
Every teacher in the St. Bart’s Academy Trust has the opportunity to attend
our year group Learning Network meetings. Held in the Autumn and Spring
terms these sessions provide a forum for teachers working in the same year
group to collaborate, discuss issues and share resources.
All Trust staff also have access to the online Trust Learning Platform where
they can download teaching resources and upload their own creations for
others to access.
Learning Networks Attendance Figures - Autumn 2020
Nursery

Reception

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

8

18

11

16

17

13

17

16

Learning Networks Attendance Figures – Spring 2021
Nursery

Reception

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

12

14

14

19

22

15

20

16
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Subject Specific Training

Support For Subject Leaders
Our Core Four networks for Primary subject leads were first established
in 2013. The meetings are facilitated by Specialist Leaders of Education
who are experts in their particular field. The content of each session
covers current issues and addresses common needs. Meetings are held
termly and are attended by representatives from the St. Bart’s Academy
Trust as well as being open to external schools.
For 2021-22 we are delighted to announce that we will be adding a fifth
subject – Religious Education.
CORE FOUR SUBJECT NETWORK MEETINGS
Attendance Figures 2020 - 2021
English

Maths

Science

Computing

Autumn
2020

15

22

18

22

Spring
2021

31

25

29

23

Summer
2021

31

26

16

24
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Developing English Programme

Prioritising Achievement In English
For the past two years BTSA has been running its Developing English
programme which supports seven targeted St. Bart’s schools in realising
their identified actions relating to whole school Literacy.
Half-termly meetings are facilitated by our two Training and Development
Officers who are also designated Specialist Leaders of Education for English.
Sessions are tailored to the specific needs of the schools involved and they
provide a platform to hear about the latest developments in English,
discuss common issues and share individual successes.
In addition to this programme, classroom teachers from across the St.
Bart’s Academy Trust have also continued to benefit from externally
facilitated moderation sessions with English expert Claire Hubbard. In
March 2021 28 Key Stage One teachers and 27 Key Stage Two teachers
met to share and discuss pupil’s work.
For 2021-22 we have two new courses covering Developing Spelling Skills
and Enhancing English Using Film and Image.
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Online Teaching and Learning Modules

concise
Professional Development Whenever, Wherever
Over the last few years BTSA has been developing its online library of
CPD modules. The world events of 2020 resulted in an acceleration of
quality resources that we were able to share with Trust schools. These
easy to access folders contain videos, classroom resources and research
articles covering a range of educational themes. They have been designed
to fit around busy schedules and allow staff to not only guide their own
learning but to keep up to date with the very latest evidence.
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Online Flick Training

Engaging E-learning
All staff at St. Bart’s Academy Trust have access to online Flick
training. Flick’s mission is to transform the world of must-do training
into highly effective, engaging and actually quite enjoyable, e-learning.
The training operates on two guiding principles: 'focus only on what
people need to know' and 'find a way to make it stick'.
Flick Courses Cover Six Key Areas
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Priorities for 2021-22

Celebrating Ten Years Of Releasing Potential
2022 will see BTSA celebrate it’s tenth anniversary. Designated as a National Teaching School in March
2012, our work with schools has run parallel with the development of the St. Bart’s Academy Trust.
Many schools joined St. Bart’s as a result of working with BTSA. A decade later we continue to provide
high-quality professional development opportunities for staff working within the Trust and beyond.
Over the last ten years we have supported –
• More than 200 trainee teachers on successfully completing their Initial Teacher Training (ITT)
through our School Direct programme (run in partnership with the University of Derby).
• Thousands of Teaching Assistants on our Effective Classroom Support programme.
• Dozens of subject leaders on our extremely popular Core Four networks which began as a way of
preparing schools for the new Primary Curriculum (September 2013). This year it will become Core
Five as we introduce Religious Education to the offer.
• Hundreds of school staff in eliminating unnecessary workload around marking through out Mark
Less, Impact More programme.
• Hundreds of early career teachers on our NQT and RQT programmes.
• Dozens of Middle and Senior Leaders on our Leadership programmes such as First Class Leaders.
BTSA has also designated 50 National, Local and Specialist Leaders of Education, deploying them to
deliver training and support other school leaders.
Over the last ten years we have also worked collaboratively with a number of national and
international organisations including The Key for School Leaders, CUREE, The Bell Foundation,
Primary Science Teaching Trust, Worcester University, Teacher Development Trust, National Centre
for Excellence In The Teaching of Mathematics, The British School of Brussels and Zwolle University
in the Netherlands.
One of the biggest changes in education over the last decade has been teacher’s accessibility to
evidence and research and this has been reflected in the content and design of our professional
development. For 2021-22 Trust schools will be focusing on High Quality Teaching as part of staff
performance management targets. Leaders, teachers and support staff will all have a part to play as
we encourage schools to apply the very latest evidence in Trust classrooms.
November 2012 sees the roll out of the brand new National Professional Qualifications (NPQs) and
we are delighted to be working in partnership with the Teacher Development Trust on delivering a
suite of qualifications that place professional learning front and centre in sustainable, school-led
improvement.
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CONTACT US

Eva Cerioni

John Collier

Josephine Edwards

Maxine Spooner

School Direct
Alliance Leader.
SLE/Training and
Development Officer
for St Bart’s Trust.
ecerioni@btsa.org

SLE/Training and
Development Officer
for St Bart’s Trust.
Expert Adviser for
TDT.
jcollier@btsa.org

PA to the CEO of
St. Bart’s Trust.
Operations Manager
for BTSA.

Administrator for BTSA.
St. Bart’s Trust
Procurement
and Contracts Officer.

jedwards@btsa.org

office@btsa.org

BTSA
Belgrave St. Bartholomew’s Academy,
Sussex Place, Longton,
Stoke-on-Trent,
Staffordshire
ST3 4PT
(01782) 486350

office@btsa.org

www.btsa.org
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